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Overview



After this session you will be able to…

• Identify capabilities used for operational 
communication and public alerts and warnings

• Understand best practices for managing an alert 
program

• Explain numerous use cases for public alerts and 
warnings, as well as for internal communication

Objectives



• Part of the NCR contract started in June 2014

• 500+ users

• 11 departments with 9 organizations/systems

• 2 million contacts/recipients
- 65K internal 
- 1.95M public

• Approx. 205 notifications

Background

Take a guess…How many notifications does 
DC send per week?



• DC is uniquely a city/state and our nation’s capital

• 61.05 square miles (land only) 

• Daily Population Estimate: >1.2 million
- Resident Population: 680k (2016 Census)
- Daily Commuters: approximately 450k
 Prince George’s County – 150k
 Montgomery County – 110k
 Fairfax County – 96k
 Arlington County – 49k
 Prince William County - 22k
 Loudoun County – 10k

Background



Background



• Participates in Regional System Administrators Group
• DC administers 1 account with 9 distinct organizations
• Leadership involvement
• Policies and procedures
• User Training

- Initial training
- Quarterly training

• Routinely gathers feedback
• Routinely implements improvements

Program Administration

Take a guess…What types of capabilities do 
we use to communicate?



• Multi-modal Alerts

• Mobile and Desktop

• Contact Management

• IPAWS Wireless Emergency Alerts

• API & Dashboard Integration

• Polling for Scheduling and Status Updates

• Conference Calling

• Community Engagement

Capabilities



Community Engagement

• Used CE with U.S. Park Police 

• USPP accessed the notification 
system via Nixle and HSEMA 
accessed it via Everbridge

• Sent 9 event-related notifications 
to ‘INAUG’ subscribers

• 17,371 people were reached with 
CE/Nixle

Capabilities

HSEMA’s most popular tweet during Inauguration



Capability Example – Everbridge Dashboard



Capability Example - Polling



Capability Example – Desktop & Mobile



Capability Example - IPAWS



Overall Usage – Q2 2017 Snapshot 

RECIPIENTS

10,898
80%

2,659
20%

6%

94%

NOTIFICATIONS



• Public Contacts/Recipients
- 100,000+ subscribers 
- 1.8M+ 9-1-1 ESL and White & Yellow Page contacts

• Subscription Totals
- General Alerts – 102k+
- Severe Weather – 67k+
- Government/School Alerts – 61k+
- Community/Neighborhood Alerts – 55k+
- Transportation Incidents – 53k+
- Breaking News & Information – 49k+
- Utility Outage – 48k+
- Amber/Silver Alerts – 36k+
- Colleges and Universities – 25k+
- DC Police Alerts – 24k+
- Community Outreach for DC Events – 16k+
- Schools – 12k+

Public Notifications – AlertDC



Public Alert Registrants by Subscription
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Public Alert Subscribers Since June 2014
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AlertDC Notifications in 2017 (Jan 1 – Oct 6)



• Website

• Social Media

• Print Ads

• Events

AlertDC Outreach Campaign



Example Utility Outage Alerts



Example Severe Weather Alerts



Example College/University Alerts



Example Transportation Alerts



Example Police Alerts



Example Neighborhood Alerts



Internal Notifications – Overview

Departments Sending Internal Notifications



Internal Notifications – Overview
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• 34 system users

• Sent 9,115 notifications so far in 2017
- Internal triage before sending public alerts
- COOP drills and notifications
- Crisis Management Team (CMT) coordination
- Building Closures/Alerts

HSEMA Usage



HSEMA Usage



• 173 system users

• Sent 6,598 notifications so far in 2017

• Purposes/Use Cases
- Sends public alerts to Police Alerts subscribers
- Sends internal alerts for…
 Staffing callout/deployment
 Overtime scheduling
 Incident updates
 Situational Awareness reports

Police Department Usage



• 11 system users

• Sent 1,523 notifications so far in 2017

• Purposes/Use Cases
- Significant incidents
- Unit availability status updates
- Injured firefighter notices

Fire & Emergency Medical Services Usage



• 17 system users

• Sent 23 notifications so far in 2017

• Purposes/Use Cases
- Contact information management
- IT outages
- COOP

District Department of Transportation Usage



• 29 system users

• Sent 1,613 notifications so far in 2017

• Purposes/Use Cases
- Scene response notifications
- Specimen pickups
- Hospital pickups

Office of the Chief Medical Examiner Usage



• 11 system users

• Sent 19 notifications so far in 2017
- Staff scheduling (for Inauguration)
- Building alerts (Water on 9/5/17)
- AAR Meeting Notices

• Example
- Water shutoff – building closed

Department of Human Services Usage



Department of Public Works Usage

• 5 system users

• Sent 5 notifications so far in 2017

• Purposes/Use Cases
- Snow team communication



• Get leadership buy-in

• Empower your users

• Offer regular user training 

• Be consistent for public alert practices

• Don’t over-notify (or under-notify)

• Allow for expanded use to assure max benefit

• Always seek to improve 

Closing Tips



Questions
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